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Closed Captioning: Auto-generated closed captioning is enabled in this course and is at best 70-90% 
accurate. Words prone to error include specialized terminology, proper names and acronyms.
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Disclaimer
National Government Services, Inc. has produced this material as an informational reference for providers furnishing 
services in our contract jurisdiction. National Government Services employees, agents, and staff make no 
representation, warranty, or guarantee that this compilation of Medicare information is error-free and will bear no 
responsibility or liability for the results or consequences of the use of this material. Although every reasonable effort 
has been made to assure the accuracy of the information within these pages at the time of publication, the 
Medicare Program is constantly changing, and it is the responsibility of each provider to remain abreast of the 
Medicare Program requirements. Any regulations, policies and/or guidelines cited in this publication are subject to 
change without further notice. Current Medicare regulations can be found on the CMS website.

https://www.cms.gov/
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Recording
Attendees/providers are never permitted to 
record (tape record or any other method) our 
educational events. This applies to webinars, 
teleconferences, live events and any other 
type of National Government Services 
educational events. This includes the use of 
AI-assistant recording tools. 
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Today’s Presenters

• Provider Outreach and Education Consultants
• Susan Stafford PMP, COA, AMR
• Laura Brown, CPC



Agenda
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• Report Changes Within 
Timeframe

• CMS Systems
• Identity & Access Management 

System
• National Plan & Provider 

Enumeration System
• Provider Enrollment Chain & 

Ownership System
• Additional Records to Update
• Scenarios
• Resources



Report Changes Within Timeframe 
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Report Changes Within Timeframe 1 
• You must report changes of information in your Medicare enrollment 

records within 30 days for
• Change(s) in ownership or control, including changes in authorized officials(s)
• Change(s) in practice location
• Final adverse legal action(s)
• IDTF supplier change(s) in general supervision
• MDPP supplier change(s) in coach roster

• All other changes to your existing Medicare enrollment records must be 
reported within 90 days

• The request may be submitted no more than 60 days prior to the 
effective date of the change reported on the application

• Reminder: Terminate reassignments and employment arrangements 
timely

• Report Changes to your Enrollment Records Part A or Part B

https://www.ngsmedicare.com/web/ngs/change-existing-provider-enrollment-information?selectedArticleId=2095565&lob=93617&state=97256&region=93623
https://www.ngsmedicare.com/web/ngs/when-to-notify-medicare-of-changes?selectedArticleId=491207&lob=96664&state=97244&region=93624


CMS Systems



Provider Enrollment Systems
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• Identity & Access (I&A) Management 
System 

Provider Enrollment, 
Chain, and Ownership 
System (PECOS)

National Plan & 
Provider Enumeration 
System (NPPES)



Identity & Access Management 
System
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I&A Management System

• Purpose for I&A security system
• Individual profile for user ID to access multiple systems

• PECOS (Medicare provider enrollment information)
• NPPES (NPI information)

• Connection to organization and individual enrollments
• Authorize and manage staffs access to enrollment information

https://nppes.cms.hhs.gov/IAWeb/warning.do
https://pecos.cms.hhs.gov/pecos/login.do#headingLv1
https://nppes.cms.hhs.gov/#/


Identity & Access Management System 1
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https://nppes.cms.hhs.gov/IAWeb/warning.do


I&A Management System 1

Topic Field/Area

My Profile

My Information – name, business phone, personal phone and address, and primary email address

Employer Information – List of individual or organization records you have been granted access 

My Connections
My Connections – Surrogate relationships between providers and individual/organization that work 
on the provider’s behalf

My Staff

My Staff – list of staff with access to work on the behalf of organization or individual
(individual provider, authorized official (AO) or access manager must grant and/or remove access for 
staff)
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My Profile
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My Profile – Employer Information



My Connections
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My Connections 1
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My Staff
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My Staff 1



National Plan & Provider 
Enumeration System 



National Plan & Provider Enumeration 
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https://nppes.cms.hhs.gov/#/
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NPPES



NPPES 1

Topic Field/Area

Profile

NPI Type 1 – individual legal name

NPI Type 2 – organization legal business name, TIN, authorized official

Address

Business mailing address (correspondence address)

Practice location address

Health Information Exchange Securely share vital medical information electronically (optional)

Other Identifiers Provider identifiers -- insurance information that is not PHI

Taxonomy Taxonomy codes (mark primary)

Contact Information Contact person, email, telephone (mark primary)
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https://data.cms.gov/provider-characteristics/medicare-provider-supplier-enrollment/medicare-provider-and-supplier-taxonomy-crosswalk/data


Provider Enrollment Chain & 
Ownership System



PECOS Home Page to Login
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https://pecos.cms.hhs.gov/pecos/login.do


26

My Associates



27

View Enrollments
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Existing Enrollments 
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Report: View Approved Enrollment Record
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View or Print Report



Report Topics
Topic (Section) Field Area(s)
Personal/Organization Identifying Information individual legal name

organization legal business name, TIN
Practitioner Specialty/Provider Type physician:  1 primary and multiple secondary 

nonphysician/organization: 1 primary 
(primary specialty changes may require initial enrollment)

PAR Status Information change can occur 90 days after initial enroll or during open enrollment

Business/Physical Location and “Special Payment” 
Address

practice/business location address, telephone, fax, email          
primary practice location (identify)
remittance/special pay to address
NPI/PTAN combinations for billers (individual in private practice/ organization)
certification #’s for CLIA and/or FDA equipment

Rendering Healthcare Services at a Patients Home geographic area

Physician Assistant Employment Association individual employment association
organization remove employment association

Reassignment list reassignment information
primary/secondary practice location

Resident Status resident/intern information

Mailing Address correspondence and medical records correspondence address

License, Certification and DEA Information local/state license or certification (attach supporting document(s))

Final Adverse Legal Action legal actions (attach supporting document(s))
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Report Topics 1
Topic (Section) Field Area (s)
Organization Control organization ownership/managing control for a biller

Individual Control individual ownership/managing control for a biller
(owners, directors/officers, board of directors, authorized/delegated officials)
(Opioid Treatment Program-program sponsor, medical director)

Patient Records Storage Location biller physical/electronic storage area

Billing Agency/Agent name, address, TIN, telephone

Contact Person name, address, telephone, email

Electronic Funds Transfer bank information, contact person

Required and/or Supporting Documentation up to date documents

Ambulance Service Suppliers geographic area, vehicle

Independent Diagnostic Testing Facilities (IDTF) CPT-4 and HCPC codes, interpreting and supervising physician, technician 
personnel 

Opioid Treatment Program Personnel ordering and dispensing personnel

MDPP Coach name
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Report: View/Manage Reassignments
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Report: View/Manage Reassignments 1



Additional Records to Update
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Additional Records
• Federal and State Website

• State Licensing and Certification
• Certificate Renewal

• Substance Abuse & Mental Health Services Administration (SAMSHA) – OTP
• Centers for Disease Control and Prevention (CDC) – MDPP
• America Diabetes Association Education Recognition Program
• Clinical Laboratory Improvement Amendments of 1988 (CLIA)
• Food & Drug Administration (FDA)

• Internal Revenue Services
• Legal Business Name (LBN)
• Tax Identification Number (TIN)
• Employee Identification Number (EIN)

• Social Security Administration Office
• Legal Name

https://www.ngsmedicare.com/web/ngs/obtain-verify-state-license?selectedArticleId=434367&lob=96664&state=97244&region=93624
https://dpt2.samhsa.gov/treatment/directory.aspx
https://nationaldppcsc.cdc.gov/s/topic/0TOt000000001QbGAI/receiving-and-maintaining-cdc-recognition
https://professional.diabetes.org/diabetes-education


Scenarios



Changed Practice Location

Provider Type System Field Area(s)

Individual I&A Management My Profile

NPPES Addresses, Contact Information

PECOS Reassignments:  Primary or Secondary Location, Correspondence Address, 
Contact Person 

Private Practice:  Correspondence Address, Medical Records Correspondence 
Address, Practice Location, Special Pay to Address, Contact Person

Organization I&A Management n/a

NPPES Addresses, Contact Information

PECOS Correspondence Address, Medical Records Correspondence Address, Practice 
Location, Special Pay to Address, Contact Person
• Reassignments:  Primary or Secondary location 

• Individual records:  Correspondence Address, Contact Person
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Office Staff Change 

Provider  Type System Field  Area(s) 

    

   

      

 

 

 

Individual I&A Management My Profile (Role Change) 

NPPES Contact Information 

PECOS Individual Control, Contact Person 

Organization I&A Management (AO/Access Manager) My Staff (Role Change) 

NPPES AO or Contact Information 

PECOS Individual Control 
Contact Person 
• Reassignments/Employment Arrangements (Contact Person) 
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Remove Provider Connection 

Provider  Type System Field  Area(s) 

Individual I&A Management My Profile, My Connection, My Staff 

NPPES Addresses, Contact Information 

PECOS Reassignment, Correspondence Address, Contact Person 

Organization I&A Management (AO/ Access Manager) My Profile or My Connection 

NPPES AO or Contact Information 

PECOS Reassignment 
• Individual – Correspondence Address, Contact Person 
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Establish Provider Connection 

Provider  Type System Field  Area(s) 

Individual I&A Management My Profile, My Connection, My Staff 

NPPES Addresses, Contact Information 

PECOS Reassignment, Correspondence Address, Contact Person 

Organization I&A Management My Profile or My Connection 

NPPES n/a 

PECOS Reassignment 
• Individual – Correspondence Address, Contact Person 
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Change in Electronic Funds Transfer 

Provider  Type System Field  Area(s) 

Individual  or O rganization  
(Billers) 

I&A Management n/a 

NPPES n/a 

PECOS Electronic Funds Transfer 
• Banking Information, Contact Person 

Required and/or Supporting Documentation 
• Upload voided check or bank confirmation letter 

• Additional information about Electronic Funds Transfer can be 
found our website, Part A or Part B 
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https://www.ngsmedicare.com/web/ngs/electronic-funds-transfer5?selectedArticleId=2091537&lob=93617&state=97256&region=93623
https://www.ngsmedicare.com/web/ngs/electronic-funds-transfer?selectedArticleId=920993&lob=96664&state=97178&region=93623


 

       

   
   

    

      

 

      

Change in Ownership/ Managing Control 

• Additional resources can be found on our website 
• Part A 

• Report a Change of Ownership, Acquisition/Merger or Consolidation 
• Report a Change of Tax ID (Other than Change of Ownership) 

• Part B 
• Change of Tax ID Instructions and Forms 

Provider  Type System Field  Area(s) 

Organization I&A Management (AO, Access Manager) My Connection & My Staff 

NPPES Authorized Official (AO) 

PECOS Organizational Control (Organizational flow chart), Individual 
Control 
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https://www.ngsmedicare.com/web/ngs/change-existing-provider-enrollment-information?selectedArticleId=2109609&lob=93617&state=97256&region=93623
https://www.ngsmedicare.com/web/ngs/change-existing-provider-enrollment-information?selectedArticleId=2102112&lob=93617&state=97256&region=93623
https://www.ngsmedicare.com/web/ngs/hot-topics2?selectedArticleId=1012133&lob=96664&state=97178&region=93623


 

     

 
  

     
 

     

 
  

     
 

Retire or Close Business 

Provider  Type System Field  Area(s) 

Individual I&A Management My Profile, My Connection, My Staff 

NPPES Addresses, Contact Information 
(only delete NPI after 1 year) 

PECOS Correspondence Address, Special Pay to Address, Contact Person 
• after corrections are complete -Deactivate the Enrollment 

Organization I&A Management My Profile, My Connection, My Staff 

NPPES Addresses, Contact Information 
(only delete NPI after 1 year) 

PECOS Correspondence Address, Special Pay to Address, Contact Person 
• after corrections are complete -Deactivate the Enrollment 
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Other Scenarios 
Other Scenarios 
• Provider Specialty/Supplier type (initial enrollment) 
• Final Adverse Legal Action 
• Billing Agency 
• Legal Name or Legal Business Name 
• Required Supporting Documents 

• Certificate Renewal 

IDTF 
• CPT-4 and HCPC codes, Interpreting and Supervising Physician, Technician Personnel 

Ambulance 
• Vehicle and Geographic Information 

OTP 
• Sponsor, Medical Director, Personnel Dispensing or Ordering 

MDPP 
• Coach 
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Resources
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Contact Information

• External User Services (EUS) Website 

• Resources for PECOS, I&A and NPPES
• Guides
• Tutorials
• FAQs
• Live Chat
• Email Address
• Mailing Address

• Phone numbers
• EUS helpdesk – 866-484-8049
• NPI Enumerator helpdesk – 800-465-3203

https://eus.cms.gov/helpdesk/cpi/eus/all_systems/home
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NGS Website

http://www.ngsmedicare.com/


Connect with 
us on social 
media

YouTube Channel
Educational Videos 

Medicare University
Self-paced online learning 

LinkedIn
Educational Content 
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http://www.youtube.com/ngsmedicare
https://ngsmedicareuniversity.litmos.com/
https://www.linkedin.com/company/ngsmedicare
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Find us online

www.NGSMedicare.com
Online resources, event calendar, 
LCD/NCD, and tools

NGSConnex
Web portal for claim information

IVR System
The interactive voice response system 
(IVR) is available 24-hours a day, seven 
days a week to answer general inquiries

Sign up for Email Updates
Subscribe for Email updates at the top 
of any NGSMedicare.com webpage to 
stay informed of news

http://www.ngsmedicare.com/
https://www.ngsmedicare.com/web/ngs/contact-details?artid=248111&artfid=248052&lob=93617&state=97256&rgion=93623
http://www.ngsmedicare.com/
https://www.ngsmedicare.com/web/ngs/get-email-updates?lob=93617&state=97256&rgion=93623


Questions?
Thank you!
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