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Closed Captioning: Auto-generated closed captioning is enabled in this course and is at best 70-90% 
accurate. Words prone to error include specialized terminology, proper names and acronyms.
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Disclaimer
National Government Services, Inc. has produced this material as an informational reference for providers furnishing 
services in our contract jurisdiction. National Government Services employees, agents, and staff make no 
representation, warranty, or guarantee that this compilation of Medicare information is error-free and will bear no 
responsibility or liability for the results or consequences of the use of this material. Although every reasonable effort 
has been made to assure the accuracy of the information within these pages at the time of publication, the 
Medicare Program is constantly changing, and it is the responsibility of each provider to remain abreast of the 
Medicare Program requirements. Any regulations, policies and/or guidelines cited in this publication are subject to 
change without further notice. Current Medicare regulations can be found on the CMS website.

https://www.cms.gov/
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Recording
Attendees/providers are never permitted to 
record (tape record or any other method) 
our educational events. This applies to 
webinars, teleconferences, live events and 
any other type of National Government 
Services educational events.
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Today’s Presenters

• Provider Outreach and Education Consultants
• Susan Stafford PMP, COA, AMR
• Laura Brown, CPC



Agenda
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• What is PECOS
• Start and Process Application

• Tabs and Topic View Examples
• Unfinished Application
• Signature Method
• E-signature

• Process after Submission
• Verify and Manage Signatures
• Application Status
• Resources



What Is PECOS?
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What Is PECOS? 1

• Provider Enrollment, Chain and Ownership System (PECOS) is a 
CMS Internet-based system

• PECOS is used to
• Electronically submit applications

• initial enrollment
• revalidation
• change of  information 

• View and print reports to know what Medicare currently has on file
• Voluntarily withdraw  
• Track application status  
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What Is PECOS? 2

• Identity & Access Management System
• Access PECOS by creating profile in the I&A System

• Create User ID and Password
• Establish a connection to the individual or groups information

• Attend next Getting Access to PECOS Webinar
• Our Website > Events > Current Events

https://www.ngsmedicare.com/NGS_LandingPage/


Start and Process Application
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PECOS Home Page to Login
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Welcome – My Associates
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Existing Associates - View Enrollments
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Enrollment Box to Revalidate
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Start Application
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Fast Track View
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Topic View
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Topic View 1
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Individual Control
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Individuals With Managing Control
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Individuals With Managing Control 1
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Individuals With Managing Control 2
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Individuals With Managing Control 3
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Physical Location and “Special Payment”
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Contact Person Information
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Edit and Save
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Topic View 2
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Electronic Funds Transfer
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Electronic Funds Transfer 1
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Electronic Funds Transfer 2
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Electronic Funds Transfer 3
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Required and/or Supporting Documentation
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Required and/or Supporting Documentation  1
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Uploaded Documents



34

Error/Warning Check
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Unfinished Application

• My Associates > “View Enrollment”
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Unfinished Application 1
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Topic View 3



38

Error/Warning Check 1
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Signature Method

• Authorized/Delegated Official Selection
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Manage Signatures
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Manage Signatures 1
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Manage Signatures 2
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Complete Submission 
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Submission Confirmation
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E-Signature Email
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PECOS Welcome Page to E-sign
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E-Signature

• Provider/AO or DO
• First and last name
• Date of birth
• SSN
• Telephone
• Email
• PIN



Process After Submission
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Process After Submission 1

• Contact person on application will receive by email
• Acknowledgement Notice

• Add to safe sender list
• customerservice-donotreply@cms.hhs.gov
• NGS-PE-Communications@elevancehealth.com

• Development requests for additional information
• Respond within 30 days 
• Log into PECOS to make necessary corrections or upload the required 

documents, view and manage signatures

• Response letter  
• Deactivation for incomplete/no response to development request
• Approval 



Verify and Manage Signature
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Verify and Manage Signatures 1
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Verify and Manage Signatures 2

• View Printable Certification Statement
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View and Print Certification Statement
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Verify and Manage Signatures 3
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Verify Signature Status
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Update Signature Record



Application Status
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PECOS Application Status
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PECOS Self-Service Application

• Check Status
• Individual
• Organization
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PECOS Application Status 1 
• Step 1

• Received

• Step 2
• Being Reviewed 
• Returned for Corrections

• Step 3
• Entering Information In PECOS

• Step 4
• Processed in PECOS and being 

transferred to claims system 
Note: Wait for approval letter before you 
submit claims



Resources
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Internet-Based PECOS Tutorials
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Online Account Self-Service Features
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Contact Information

• External User Services (EUS) Website
• Resources for PECOS, I&A and NPPES

• Guides
• Tutorials
• FAQs
• Live Chat
• Email Address
• Mailing Address

• Phone numbers
• EUS helpdesk - (866) 484-8049
• NPI Enumerator helpdesk - (800) 465-3203

https://eus.cms.gov/
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NGS Website
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Resources 1

• Prevent Revalidation Processing Delays

• Supporting Documentation Required for Enrollment
Revalidations

https://www.ngsmedicare.com/web/ngs/hot-topics2?selectedArticleId=463556&lob=&state=&region=
https://www.ngsmedicare.com/web/ngs/helpful-tips?selectedArticleId=616645&lob=96664&state=97178&region=93623
https://www.ngsmedicare.com/web/ngs/helpful-tips?selectedArticleId=616645&lob=96664&state=97178&region=93623
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Connect with 
us on social 
media

YouTube Channel
Educational Videos 

Medicare University
Self-paced online learning 

LinkedIn
Educational Content 

http://www.youtube.com/ngsmedicare
https://ngsmedicareuniversity.litmos.com/
https://www.linkedin.com/company/ngsmedicare
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Find us online

www.NGSMedicare.com
Online resources, event calendar, 
LCD/NCD, and tools

NGSConnex
Web portal for claim information

IVR System
The interactive voice response system 
(IVR) is available 24-hours a day, seven 
days a week to answer general inquiries

Sign up for Email Updates
Subscribe for Email updates at the top 
of any NGSMedicare.com webpage to 
stay informed of news

http://www.ngsmedicare.com/
https://www.ngsmedicare.com/web/ngs/contact-details?artid=248111&artfid=248052&lob=93617&state=97256&rgion=93623
http://www.ngsmedicare.com/
https://www.ngsmedicare.com/web/ngs/get-email-updates?lob=93617&state=97256&rgion=93623


Questions?
Thank you!
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